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Fóram na nÓg: 
Quality Assurance Framework



The Fóram na nÓg Quality Assurance Framework 
has been developed by the IM youth work sector to 
help support improvements in the quality of youth 
work at all levels across the six counties. Quality 
Assurance is the process by which we reflect on 
what we do, in order to maintain or improve it. 

The FNN Quality Assurance Framework enables Irish Medium 
Youth Work (IMYW) groups to reflect on and understand which 
aspects of practice work well and what areas could be improved 
upon. If your group ensures best practice through good 
governance, effective communication, and ensures the safety of 
all participants and staff, then your group already quality assures 
its work.

Each year, thousands of participants engage in informal education 
through the medium of the Irish language. It is therefore crucial 
that management committees, staff, and voluntary youth workers 
identify, reflect upon, and evaluate the elements of their work that 
contribute to the success of the IMYW sector. Accordingly, this is 
what quality assurance in youth work means; knowing what to do, 
learning from it, and improving on it in order to promote reflective 
practice and improve the experiences of all those involved.

The illustration aside is a visual tool to help ensure high quality 
youth work provision. 

The first section contains the indigenous youth work model,  
highlighting the relevant themes in IMYW. 

Indigenous YW Model
 
1. Relationships
2. Community
3. Ownership
4. Language
5. Politics & Participation
6. Approach

The second section provides a useful framework for committee 
members, full-time and part-time staff, and volunteers in 3 
important areas.

1. Ensuring the Safety of IMYW Groups
2. Ensuring Best Practice through Good Governance:
3. Ensuring Effective Communication

This handbook is a tool to support all groups to Quality Assure 
their practice. The Quality Assurance Framework handbook  
Is supported by a “HOW TO” Video:

 



Relationships

Community

Ownership

Language

Politics & 
Participation

Approach

Indigenous Youth Work promotes and fosters the 
social usage of the Irish language alongside an 

informal approach to relationship building and 
learning - an immersive sociolinguistic 

experiential approach.

Through their participation in 
Indigenous Youth Work, young 
people develop the capacity to 
make friends, while also 
developing an understanding 
of what healthy and positive 
relationships look like with 
adults and peers.

There is a strong connection between 
Indigenous Youth Work and wider Irish 

Language community infrastructure –  
Indigenous youth work typically develops 

alongside, draws upon, and collaborates with 
local IM schools and grassroots community 

development organisations.

Young people recognise the need to campaign and 
advocate for Indigenous Youth Work spaces, and 

through their active participation in securing 
services, develop a feeling of acceptance and 

common identity, alongside a strong sense of 
ownership over their youth clubs. 

Irish is the primary means of 
communication within the Indigenous 

Youth Work approach. This serves to 
normalise the social use of Irish for young 
people, creating immersive sociolinguistic 

sanctuaries which foster a strong sense of 
identity and connection with the language.

The historic challenges faced 
by the Irish speaking 

community in the north of 
Ireland, empowers young 
people who participate in 
Indigenous Youth Work to 

become involved in political 
activism. The emphasis placed 

on critical thinking enables the 
development of campaigning 

skills and grassroots 
community empowerment 

practices. 

Indigenous Youth Work



Committee 
members are 

trained &
understand their 

roles &
responsibilities 

IMYW groups 
maintain accurate 

and up-to-date 
financial records

Our group 
complies with the 

Education Authority’s 
legal and reulatory 

requirements

IMYW groups 
are aware of the 

importance of GDPR 
and follow FNN’s 

GDPR Policy.

All IMYW staff 
are registered and 

kept on FNN’s 
database

All databases and 
details are accurate 
and kept up to date

Volunteers are 
recruited and 
supported in 

compliance with 
FNN’s Volunteer 

Policy

All IM youth work 
groups complete 

annual registration 
with FNN 

FNN treats all 
complaints seriously 

and has a robust 
complaints 
procedure 

Any conflicts of 
interest are raised 

via appropriate 
mechanisms, 
discussed and 

managed

All IM youth 
work staff will be

 appropriately 
trained for high 
quality service 

provision

All IM volunteers, 
part-time and 

full-time staff have 
been appropriately 

vetted 

All IM youth 
work staff are 

compliant with FNN, 
EA and other 

relevant policies 
and procedures All IM youth 

work groups will 
complete FNN’s 

Risk Assessment & 
Safeguarding 

Checks

Risk assessments 
for all activities will 
be completed by IM 

youth work staff

All IM youth work 
staff will have First 

Aid Training

1. Ensuring the safety of IMYW Groups:
How our groups ensure the safety of participants during youth work activities:

What do youth work staff need to do to ensure the safety of the group?
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2. Ensuring best practice through good governance:
How our groups ensure good governance in the provision of IM youth work:

What do managerial and operational staff need to do to ensure good governance?



3. Ensuring Effective Communication
How our groups ensure effective communication in the provision of IM youth work:

What do staff need to do to ensure effective communication?

IM youth work 
groups receive 

all relevant 
correspondences 

and are included in 
FNN mailing lists

FNN ensure that 
parents/guardians 

are kept informed of 
ongoing & future 
IMYW activities

All 
communications 

published by FNN 
comply with 

relevant data & 
safeguarding 

policies 

Quarterly, & 
annual events 

calendars are shared 
with the IMYW sector 
via FNN online hub 

and mailing lists

IMYW 
group leaders 
share relevant 

training information, 
general information 

& policy updates 
with part-time staff 

& volunteers.

FNN listens to, 
& responds to, the 
views of all service 
participants, staff, 
parents, funders & 

the wider 
community

FNN promotes
 the work of IMYW 
groups from across 

the six counties



Things that I could do 
To improve the quality 

of Irish medium youth work?

What actions will I take 
to make these improvements 

a reality?

IM youth work 
groups receive 

all relevant 
correspondences 

and are included in 
FNN mailing lists

FNN ensure that 
parents/guardians 

are kept informed of 
ongoing & future 
IMYW activities

All 
communications 

published by FNN 
comply with 

relevant data & 
safeguarding 

policies 

Quarterly, & 
annual events 

calendars are shared 
with the IMYW sector 
via FNN online hub 

and mailing lists

IMYW 
group leaders 
share relevant 

training information, 
general information 

& policy updates 
with part-time staff 

& volunteers.

FNN listens to, 
& responds to, the 
views of all service 
participants, staff, 
parents, funders & 

the wider 
community

FNN promotes
 the work of IMYW 
groups from across 

the six counties

Reflection & Action
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